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WELCOME!

This event is supported with an
unrestricted educational grant from
Cooper Vision.

For a 1-hour webinar attendees must be online for a
minimum of 50 minutes

Please fill out the survey link in the chat. Also, the survey link
will appear when the webinar ends.

CE certificates will be delivered by email and sent to ARBO
with OE tracker numbers

CE certificates will be emailed within 3 weeks

Ask questions using the zoom on-screen floating panel
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Integrating Myopia Management
into Your Practice
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PART 1 ® | Where do we start?
COMMONICATION Ties BILLING FOR MYOPIA [ Identify candidates during comprehensive exam
MANAGEMENT
PART ‘I [ Demonstrate concern
[Z Prescribe myopia management
CONVERTING PATIENTS INTO YOUR MYOPIA MANAGEMENT .
O A AR P [Z Provide visuals to parents

[ Schedule a consultation

NG &
TRAINING STAFF
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Tips for Efficient & Effective Communication = Develop a Script RO Plus Lens Demonstration
7 GIVEEXAMPLESTHAT RESONATE WITH PARENTS DEMONSTRATE CHILD'S PROGRESSIVE FUNCTIONAL VISION LOSS
|El Develop a script « John s year:
+ I know his u.

2% Focus on emotion vs. scare tactics o Er D
&” Show genuine concern
42> Demonstrate child's vision to parents

L8 Give examples that resonate with parents
2 Provide more info & schedule consultation
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1 Develop a Script 6® Show Concern ! Develop a Script
¥ GIVEEXAMPLESTHAT RESONATE WITH PARENTS m GIVEEXAMPLESTHAT RESONATE WITH PARENTS 7 GIVEEXAMPLESTHAT RESONATE WITH PARENTS
+ John's visi is year. This + John's visi is year. This

a1 let

a1 let

+ *Step outside of exam room"
+ Thisis called i ia. In children,
Thisi itisir ible. Studi thatincreased

+ *Step outside of exam room"
+ Thisis called i ia. In children,
Thisi itisir ible. Studi thatincreased
levels of myopi iated wit in quality of i i inlife.
+ Whatis John's screen time like?

levels of myopi i i in quality of i i i inlife.
* Whatis John's screen time like?

1 will provide you with some additional
John's vision.

telehealth visitin 2-3days, i after
information.
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Telehealth/Consultation Follow up

Telehealth/Consultation Follow up

ALLOW PARENTS TIME TO REVIEW INFORMATION & SCHEDULEFOLLOW UP

ALLOW PARENTSTIME TO REVIEW INFORMATION & SCHEDULE FOLLOW UP

Waicama, O Gareriet
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PART 2

TRAINING STAFE, CREATING A SCHEDULE
TE, & BUILDING A PATIENT BASE

TEMPLA

Training Staff

PREVENTDISRUPTION

N
t

Increased

Scheduling
changes

More specialty

Increased

PROVIDE EDUCATION &MOTIVATION
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i». Training Staff

PROVIDE EDUCATION &MOTIVATION

i». Training Staff

-" bhvi.org

- bullers2020.com
<" reviewofmm.com
-~ myopiaprofile.com

testing
parent
counseling
- -
U U
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Schedule Templates

Schedule TemNPIates

CREATE MYOPIAMANAGEMENT APPOINTMENTSLOTS

Work-up Exam Time Follow-Up

Parent Counseling

Wet/Cycloplegic Refraction
I&R training

slit Lamp + NaFI
Binocular Testing

Auto-refraction
Biometry
Topography

= E 45 minutes?

Schedule TemNPIates

CREATE MYOPIAMANAGEMENT APPOINTMENTSLOTS

cie

ATROPINE, MF,& ORTHO-K
INITIAL THERAPY VISIT

VAs
Biometry (axial length + pupil tests)

[Topography]
Refraction BCVA @ dist. and near
Slit lamp + NaF|
Binocular testing
Wet refraction
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Schedule Templates
ORTHOKERATOLOGY - 1 DAY/1WEEK

zEz Schedule Templates
MF, ATROPINE, 3 MO/6MO ORTHO-K

E; Create a Start Date

N2

BILLING FOR MYOPIA MANAGEMENT: A METHOD TO
CALCULATE FEES SPECIFIC TO YOUR OFFICE
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Will noc pay more for specialy i

’\ =
FOLLOW UP VISIT FOLLOW UP VISIT
History History '\\
DVA & NVA sc DVA & NVA cc [or sc] 2
Biometry Biometry (axial length + pupil tests)
To hy Binocular testing + NVA A o) ¢
Slit lamp + NaFl (w. and w.out lenses) Slit lamp S "1,\1
Refraction + OR Refraction
-
Binocular testing ¥
1= Building Your Schedule
=2 INCREASE MYOPIAMANAGEMENT PATIENT BASE
"INSURANCE" SELF-PAY
PROS PROS
Patient expectation forward reimbursement
her reimbursement
dministrative work/time
CONS

Reduced reimbursements
Variable reimbursements per plan

ifficult to switch to self-pay after

CONS
Larger expense
Potential for patient push-back
Staff uneasiness
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FEE FORSERVICEMODEL

Billing Insurance

Description
Degenerative Myopia H44.XX
Peripapillary Atrophy H31.22
Staphyloma H15.838
Other Specified Retinal Disorders H35.89

*CMS NATIONAL AVERAGE
** PLACEHOLDERS FOR EXAMPLE PURPOSES ONLY

7/9/2021

Billing Insurance: Year 1 Ortho-K example

Follow ups + biometry)
1day(92012): $86.39" + $38.88" + $80.26
CLMgmt Fee: $500** 1week(92012): $86.39" + $38.88" + $80.26
CLMaterial Fee; $500 " 1month(92012); $86.39"+ $38.88" + $80.26
=$1,000 total 3month (92012); $86.39"+ $38.88" + $80.26
6 month (92012): $86.39°+$38.88" + $80.26
=$1027.65

Consultation (60 minutes|

=$2,027.65 total

=

Self-Pay Calculations

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Chair Cost Fixed Costs

Per Patient

(break even point)

Revenue Generating Visits

=
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Self-Pay Calculations

USING MBA METHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Chair Cost _ Fixed Costs
P:L:i:::::t Revenue Generating Visits

Gieey Range for Middte 60%.

Tors

Gereral Oweread
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[=3] Self-Pay Calculations

[=3] Self-Pay Calculations

USING MBA METHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Fixed Costs= Gross - Net - CoG
Chair Cost  _ Fixed Costs

Revenue Generating Visits.

&
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USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Self-Pay Calculations

1,000,000- 300,000- 290,000

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Self-Pay Calculations: Orthokeratology

ORTHO-K: NUMBER OF VISITS (YEAR 1)

Consultation - 1or 2 consults? (20-60 min)
Fitting Visit (20 min)

Dispensing Visit (20 min)
1 day(20 min)
1 week (20min)

mon| in
Quarterly/Qémo. thereafter (20 min)

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Self-Pay Calculations: Orthokeratology

ORTHO-K: NUMBER OF VISITS (YEAR 1) 7x$124 = $868 for SERVICES

Fitting Visit (20 min) i
11;;&%""“"‘”) Build in 2-3 visits for wiggle room
ek,

9x$124 = $1116 for

Chalricost ) Fixed Costs 412400 Total Minimum Time: 180 minutes/7 visits SERVICES
PerPatient —  Revenue Generating Visits :

T 3,300 - &

V] V] V]
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Self-Pay Calculations: Orthokeratology

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

$1,116 for SERVICES
+ OTHER CONSIDERATIONS
$250 for 2 lenses More admin and patient management time?
(warranted) Global fee coverage: 90 days, 6 months, 1year?
- Unlimited & inclusive care?
1,366 total May need more follow ups

(Lenses+Services) \
Minimum global

feetobreakeven

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Self-Pay Calculations: Orthokeratology

LENSES

Compare to other

(1 F T

How much do you feel

specialty products
comfortable making on
ﬂ1} QP\('I mm\agem?nt? SE“VIBES
e LR R Ty, | ] Investment in time,
technology, &
education

e

[E5] Self-Pay Calculations: Orthokeratology
USINGMBAMETHODTO CALCULATE FEE-FOR-SERVICE AND/OR GLOBALFEE
$1,116 for SERVICES ————————= Usual & Customary?

;
ko S | R

$1,366 total
(Lenses+9 visits)

=
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USING MBA METHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Self-Pay Calculations: Orthokeratology

Usual & Customary for exam + biometry?
Cost to Practic
9x $124 = $1116 for SERVICES

—
Percent mark up?
10
+
CL Management Fee
$300

+
$250 for annual supply ———— 7

$1366 total
(Lenses+9 visits)

$2330 Package Fee

[=3] Self-Pay Calculations: Multifocals

USING MBA METHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

MULTIFOCALS: NUMBER OF VISITS (YEAR 1)

Consultation - 1 or 2 consults? (20-60 min)
Fitting Visit (20 min)

1 week (20min)
1 month (20 min)
Q6mo. thereafter (20 min)

Total Minimum Time: 100 minutes/5 visits

c

[=3] Self-Pay Calculations: Multifocal

USING MBA METHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Usual & Customary for exam + biometry?
Cost to Practice:
$620 for SERVICES
+

—

Percent mark up?

+

CL Management Fee
$1370 total $200

(Lenses+5 vi

$750 for annual supply ———— /

$2345 Package Fee

c
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Self-Pay Calculations: Atropine

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

ATROPINE: NUMBER OF VISITS (YEAR 1)

Consultation - 1 or 2 consults? (20-60 min)
Follow Up/Initial Data Visit (20 min)
1 week (20min)
1 month (20 min)
Q6mo. thereafter (20 min)

Total Minimum Time: 100 minutes/5 visits

Self-Pay Calculations: Atropine

USING MBAMETHOD TO CALCULATE FEE-FOR-SERVICE AND/OR GLOBAL FEE

Usual & Customary for exam + biometry?
Cost to Practice: -
$620 for SERVICES —— =

. $1020 Package Fe
(5 visits) acseres

- - -
1] (1] (V]
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RT1

CONSULTATION &
COMMUNICATION TIPS

PART2

SCHEDULING &
TRAINING STAFF

ART 3

BILLING FOR MYOPIA
MANAGEMENT

ANY QUESTIONS?
Dr. Ariel Cerenzie
i dre@studio-2020.com

= ank you! Please join us for our next
) COPE event

DOES INSURANCE
COVER CORNEAL
CROSSLINKING?,

Date: August 18, 2021
Time: 5:30pm PST
Speaker: Paul Casey, M.,
Topic: Does Insurance Cover Comeal Crosslinking?
OPE: Approved for one hour live CE

Scan QR code
to register
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