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Dr. Chris Smiley is a 2001 graduate of The Ohio State Univ ersity
Colege of Optometry where he received the American Optometric
Foundation Award for Excellence in Contact Lens Patient Care.
Shortly after graduating, Dr. Smiley purchased a two location
practice in Central, Ohio. He has since grown Vision Professionals
into a successful four location, eight doctor priv ate practice. Dr.
Smiley practice focuses on medical eyecare and specialty contact
lenses, including scleral lenses and myopia control. He is an active
consultant, speaker, and clinical inv estigator for numerous contact
lens and pharmaceutical companies. Dr. Smiley is an Assistant
Professor of Optometry at The Ohio State Univ ersity, where he
mentors studentsthatrotate through his practice as part of their

fourth-year experience.
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RYAN MCKINNIS, OD, FAAO, FSLS

Diplomate CCLRT
Owner, Infinity Eyecare LLC

CHRIS A. SMILEY, OD

Vision Professionals, Sole Owner, 4 location
8 OD practice

See Smiley Consulting

Faculty, The Ohio State University College of
Optometry, Extern Program



WHAT IS
MARKETING<¢



Marketingis the activity, set of institutions,
and processes for creating,
communicating, delivering, and
exchanging offerings that have value for
customers, clients, partners, and society at
large.






A brandis a name, term, ISO brand

design, symbol, or any other standards add that a brand
feature that identifies one “is anintangible asset” thatis
seller’s goods or service as infended to create
distinct from those of other “distinctiveimages and
sellers. associations in the minds of

stakeholders, thereby
generating economic
benefit/values.”



Marketing strategy refers an organization or
person’s plan of action created to sell or
advertise a product or service.
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Marketingresearch is the function that links the consumer, customer,
and public to the marketerthrough information—information used
to identify and define marketing opportunitiesand problems;
generate, refine, and evaluate marketing actions; monitor
marketing performance; and improve understanding of marketing
as a process. Marketingresearch specifies the information required
to address these issues, designs the method for collecting
information, manages and implements the data collection process,
analyzes the results, and communicates the findings and their
implications.
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Trade Area Specific Demographics
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8VisionSource LP. 2015, All Rights Reserved.

Vision Source® is a registeredtrademark of\Vision Sotirca LP.

Trade Area Statistics

2018 Average (Mean) 2.58
Household Size

2018 Median Household 80,773
Income

2018 Total Population 64,768

Projected Pop. Growth in 5.9%
the Next 5 Years
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Car traffic counts provided by INRIX contain the historical daily average count of vehicles based on billions of

input data points reported at the road segment level. Red cars represent higher traffic counts than Bl

INRIX Insights Volume Profile Information Provided by INRIX 2016. All rights reserved by INRIX, Inc.
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What areas of town spend the most on eyecale‘7

Red areas spend 10x more than Blue :
This map shows you the eyecare dollars spent in each county block
*Zip Codes are outlined and labled in BLACK.

©Vision Source LP 2015, All Rights Reserved.
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WHO ARE YOU WHAT ARE YOU WHEN SHOULD WHERE SHOULD WHY SHOULD
MARKETINGTO¢ MARKETINGTO? YOU MARKET? YOU MARKET? YOU MARKET?




Understanding Demographics

e Understanding * Young Females
your farget » Empty Nesters
audience * Senior Population

* |t goes back to
geospatial analysis



What makes your practice unigue?

e Services
e Staff
* Technology

Make it a story worth telling!

Target patients as well as colleagues




Repetitive marketing
(Effective Frequency)
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Special event
marketing



Search
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Neleife] Targeted
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The patient
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Influencer
Marketing

Keyword
Marketing

Inbound
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Search
Engine
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Outbound
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Content
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According to the Association of National
Advertisers (ANA), influencer

marketing focuses on leveraging individuals
who have influence overpotential buyers
and orienting marketing activities around
these individuals to drive a brand message
to the larger market.

In influencer marketing, rather than
marketing directly fo a large group of
consumers, a brand inspires or
compensatesinfluencers (which can
include celebirities, content creators,
customer advocates, and employees) to
get the word out on their behalf.



According to the Association of National
Advertisers (ANA), relationship

marketing refers to strategies and tactics
for segmenting consumers to build loyalty.

Relationship marketing leveragesdatabase
marketing, behavioral advertising

and analytics fo target consumers precisely
and create loyalty programs.



Customerexperience is a totality of
cognitive, affective, sensory, and
behavioralconsumer responses during all
stages of the consumption process
including pre-purchase, consumption, and
post-purchase stages

THINK ABOUT YOUR CUSTOMER EXPERIENCE
AND HOW CAN YOU IMPROVEIT I¢!



Viral marketing is a marketing phenomenon
that facilitates and encourages people to
pass along a marketing message.

Nicknamed “viral” because the number of
people exposed to a message mimics the
process of passing a virus or disease from
one person to another.



Guerillamarketing describes an
unconventional and creative marketing
strategy infended to get maximumresults
from minimalresources.



Green marketingrefers to the development
and marketing of products that are
presumed to be environmentally safe (i.e.,
designed fo minimize negative effects on
the physical environment or to improveits

quality).

This term may also be used to describe
efforts to produce, promote, package, and
reclaim productsin a manner that is
sensitive or responsive to ecological
concerns.



Content marketingis a fechnique of
creating and

distributing valuable, relevant and
consistent content to attract and acquire a
clearly defined audience—with the
objective of driving profitable customer
action.

According to the Association of National
Advertisers (ANA), content

markefing involves various methods to tell
the brand story. More and more marketers
are evolving their advertisingto content
marketing/storytelling to create more
stickiness and emotional bonding with the
consumer.



Inbound marketing is marketing in which
customersinitiate contfact with the
marketerin response to various methods
used to gain their attention. These methods
include email marketing, event marketing,
content marketing and web design.

One purpose of inbound marketing, which
includes content marketing, is to establish
the business as a source for valuable
iInformartion and solutions to problems,
thereby fostering customer frust and loyalty.



Outbound marketingis a newerterm for
traditional marketing coined when the
term inbound marketing came into popular
use.

In outbound marketing, the marketer
initiates contact with the customer through
methodssuch as TV, radio and digital
display advertising. It is offen used to
influence consumer awareness and
preference for a brand.



Keyword marketing involves placing

a marketing message in front

of users based on the specific keywords
and phrases they are using to search.

A key advantage of thismethod s that it
gives marketers the ability to reach the right
people withthe right message at the right
time. For many marketers, keyword
marketing results in the placement of

an ad when certain keywords are entered.

Note that in SEQ, this term refers to
achievingtop placementin the search
results themselves.



Search engine opftimization (SEO) is the process of
developing a marketing/technical plan to improve
visibility within one or more search engines. Typically,
this consists of two elements.

On a technical side, SEO refers to ensuring that

a website can be indexed properly by the maijor
search engines and includes the use of the proper
keywords, content, code, and links.

On the marketing side, SEO refers to the process of
targeting specific keywords where the site should
“win” in searches. This can be done by modifying a
welbsite to score wellin the algorithms search engines
use to determine rank, or by purchasing placement
with individual keywords. Often, SEO programs are a
blend of several elements and strategies.

Note: When SEO is used to describe an individual, it
stands for search engine optimizer.



Pay-per-clickis an internet advertising
model used to drive traffic to websites, in
which an advertiser pays a publisher when
the ad is clicked. Pay-per-clickis commonly
associated withfirst-tiersearch engines
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mmm | e definifion of insanity

Why did the marketing not meet expectationse

e Did the office stray from its core message?
e Did the experience not match the marketingimage?
e Staffe

e Doctore







MATTHEW

SWANIC, M.D

SPONSORED

CURRENT REFRACTIVE ZEISS BY
SURGERY OPTIONS ~

Date: September 15, 2021
Time: 7:00pm -8:45pm Pacific Time
Speaker: Dr. Matthew Swanic
Topic: Current Refractive Surgery Options
COPE: Two hourslive CE

Visit Wool.org for a
full list of upcoming
CE events!



