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WELCOME!

Host: Dr. Stephanie Woo 



Thank you to CooperVision for 
supporting this event with an 

unrestricted educational grant.



• For a 1-hour webinar attendees must be online for a 
minimum of 50 minutes 

• For a COPE certificate, please fill out the survey link in the 
chat. Also, the survey link will appear when the webinar ends.

• CE certificates will be delivered by email and sent to ARBO 
with OE tracker numbers

• CE certificates will be emailed within 4 weeks 
• Ask questions using the zoom on-screen floating panel





Speaker Bio

Dr. Karen L. Lee is a Clinical Assistant
Professor at the University of Houston College
of Optometry. Prior to joining the University of
Houston, Dr. Lee served as Director of the
specialty contact lens clinic at the University of
California, San Francisco Ophthalmology
department. She is a regular contributor to
Contact Lens Spectrum and is currently
researching the sterility of scleral lens filling
solutions. She is a reviewer for Contact Lens &
Anterior Eye and enjoys lecturing both
domestically and overseas. Dr. Lee is a proud
recipient of the George Mertz Contact Lens
Residency Award, Vistakon Clinical Excellence
in Contact Lens Patient Care Award, and the
Jack Bennett Humanitarian Award. Dr. Lee is a
fellow of the American Academy of Optometry,
an advisory board member of the Gas
Permeable Lens Institute, a member of the
Cornea & Contact Lens Section of the AAO, a
member of the Ocular Surface Society and is
the Past President of the Scleral Lens
Education Society.
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Speaker Bio

Dr. Elise Kramer is a residency trained
optometrist in Miami, Florida who specializes
in ocular surface disease and regular and
specialty contact lens fitting. Her Doctorate
degree was awarded in Optometry from the
Université de Montréal in 2012 where she
received a grant from the Scholarship Program
of the Québec Ministry of Education for short-
term university studies outside of Québec.
During her fourth year, she completed her
internship in ocular disease at the Eye Centers
of South Florida and went on to complete her
residency at the Miami VA Medical Center. Her
time there included training at the Bascom
Palmer Eye Institute, the nation’s top eye
hospital. After her residency, Dr. Kramer
became a fellow of the Scleral Lens Education
Society (SLS) and now serves as the Treasurer
for the SLS.
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Speaker Bio

Dr. Rutvi M Doshi specializes in
optometry in Downers Grove, IL and
has over 11 years of experience in the
field of medicine. She graduated from
New England College Of Optometry
with her medical degree in 2011. She is
affiliated with numerous hospitals in
Illinois and more, including The
University Of Chicago Medical Center.
Dr. Rutvi M Doshi is licensed to practice
by the state board in Massachusetts
(4950).
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Optometry: The Statistics



Number of Eye Care Professionals in the U.S. 

41,000
46,000

18,000 18,000

2014 2020*

Optometrists
Ophthalmologists

*Projected number 
based on 2014 survey 
results.

© Statista 2020



23 Optometry Schools in the U.S.
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Annual Optometry School Graduates in the U.S.
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Association of Schools and Colleges of Optometry Annual Student Data Reports



Optometry Students Enrollment by Gender

Association of Schools and Colleges of Optometry Annual Student Data Reports



American Board of Optometry

2/3 of students 
currently enrolled in 

optometry school are 
female.

Association of Schools and Colleges of Optometry 
Annual Student Data Reports

Gender Shift in Optometry in the U.S. 2015 



Optometry Consistently Ranked Well

#20 in Best Healthcare Jobs
#48 in 100 Best Jobs
#22 in Best Paying Jobs
Overall score: 6.6/10

• 0.1-0.3% unemployment rate
• 1,700 job openings each year
• 4,000 optometrist jobs will be added from 2020 to 2030

OVERALL 
SCORE

Bureau of Labor Statistics



Salary.com

$129,405 $143,404$114,581$101,267 $156,424

Optometric Salaries in the U.S. 
as of September 27, 2021



Number of Settings for Primary 
Vision Practices in the U.S. 2014
22,800

9,600

3,300
2,000 1,900

400

Independent
practice

Optical chain
affiliation

Ophthalmology
practice

Other medical Government Other

© Statista 2020

25.5% of ODs are classified as 
self-employed! 



Academic Career
Karen Lee OD, FAAO, FSLS
Clinical Assistant Professor





The Academic Life
Clinical Setting  

Didactic Setting

Research Setting  

Administrative Setting



Various Types of Faculty Positions
4576 faculty members total 

• Tenure track

• Non-tenure track
• Clinical

• Adjunct faculty: 
• Part time faculty
• Faculty at external clinical rotation sites

• Emeritus: retired professors who want to stay active in scholarship

Association of Schools and Colleges of Optometry Annual Student Data Reports

(Clinical)
Assistant 
Professor

(Clinical)
Associate 
Professor

(Clinical)
Professor

(Clinical)
(Clinical)

(Clinical)



Non-tenure & Tenured FTE Faculty 2020

• 19 of the 23 optometry 
schools offer tenure to 
optometric faculty

• 673 full time faculty at 
the 19 institutions 

• Tenure track: 48.3%
• Non-tenure track: 51.7%

Association of Schools and Colleges of Optometry Annual Student Data Reports

348
(51.7%)

215 
(31.9%)
Tenured

110 (16.3%)
Working 
towards 
tenure

NON-TENURE TRACK TENURE TRACK



Clinical 
Setting

Didactic

Research

● Clinical attending
● Corneal and Contact Lens Clinic
● Family Practice Services

● Coursemaster: Contact lens 1
● Lab instructor
● Guest lecturer

● Awards and Honors 
Committee

● Admissions Committee

Ex: Non-tenure Track Clinical Assistant Professor

Administrative

● Clinical investigator



Research

Didactic

Clinic

● Coursemaster
● Lab instructor
● Guest lecturer

● Various committees

Ex: Tenure Track Assistant Professor

Administrative

● Clinical attending

● Principle investigator
● Manuscript development
● Grant writing



Interested in academia?

Enjoys teaching, research or advancing patient care standards

Increased demand for optometry faculty

Typical entry points:
• Residency programs
• MS or PhD programs
• K12 Mentored Clinical Scientist Development Program

259+
Optometric
Residency 
Programs

11 
Types of 

Optometric
Residencies 
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Financial Support

• NIH- Loan repayment program
• American Optometric 

Foundation Ezell Fellowships
• Fee remissions, stipends
• Individual NIH K23
• KO8 grants



Private Practice
Elise Kramer, OD, FAAO, FSLS, FBCLA



Professional Journey





Scratch vs Taking Over

Starting a Practice from Scratch Buying an Existing Practice

No patients

Build-out

Find Staff

New Equipment

New Price Model

Practice Management Freedom

Patients ✓

Renovate

Staff Established

Used Equipment

Prices Established

Practice Management Established



Due Diligence









WE ARE ONLY 
AS GOOD AS 
OUR TEAM

Staff Training 
Critical to 
Patient Trust 
and Success

Initial Phone Contact

Understanding of medical conditions

Referral Source

Insurance and billing

Scheduling time



Staff Education: Front Desk Team

• Role Play: Practice 
Phone Skills
• Basic Understanding of 

Services
• The power of doctor 

call-backs



Staffing: roles and culture

Staff positions

Technicians

Refracting/Contact Lens technician

Coordinator

Scribe

Biller

Receptionist

Optician

Patients encounter your staff first and spend most of their time with them!

Culture Clear Purpose

Teamwork

Autonomy

Sense of 
Fairness

InnovationOpen 
Communication

Constructive 
Feedback

Access to 
Resources

Living the 
Values



• Should You Partner with Private Equity? 

• How Private Equity Operates 

• High-Impact Private Equity Firms Partnering in 
Eyecare 

• What Do Private Equity Owned Consolidators 
Want? 

• “We’ll Let You Focus on Care” 
• “We’ll Help You Grow” 
• “Collaborate with Us” 

• What Purchase Price and Employee 
Compensation Can You Expect? 



Private 
Practice

Flexible Schedule

Boss girl

Unlimited maternity leave

• Products
• Schedule 
• Services

Control of how you practice



Non-Clinical Career

Rutvi Doshi, OD, FAAO, FSLS, Dipl. ABO



Career Transitions



My Professional Career Journey



Why did I transition to Industry?



Non-clinical career 
for Optometrists

• Consultant
• Medical writer 
• Research and development
• Pharmaceutical/Biotech/Medical 

Device Industry



Drug Development & Clinical Research

5000+
compounds

3 - 6 yrs 6 - 7 yrs

Phase 1 Phase 2 Phase 3

1 FDA
Approved

Drug

0.5 – 2 yrs
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Drug Discovery Preclinical Clinical 
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FDA Review 



• Medical 
Strategy

• Medical 
Information

• MSL
• Publications
• Medical 

Education
• HEOR

• Marketing
• Sales
• Advocacy & 

Policy
• Market Access
• Business 

Development

• Advertising & 
Promotions

• Regulatory 
Strategy

• Drug Safety
• Risk 

Management

Medical Affairs Commercial Regulatory AffairsResearch & 
Development

Opportunities 
for ODs in the 

Industry

• Pre-Clinical
• Early Phase 

Development
• Late Phase 

Development
• Clinical 

Operations



Medical Science Liaison (MSL)

MSL

Patient 

Provider

Partnerships 
with Healthcare 

Community Scientific 
Knowledge 
Exchange

Support 
Clinical 
Trails

Interaction 
with 

Government 
Agencies

Product® 
Market 

Intelligence

Sponsor 
Representation 

& Support of 
Internal 

Resources
Investigator 

Initiated 
Trails

MSL



What is the role of Commercial?



How to 
break into 
Industry 
without 
prior 
industry 
experience?

Networking, 
Networking, 
Networking

LinkedIn: 
Recruiters, 
MSLs, Medical 
Affairs Leaders, 
KOL Experts

Mentorship

Highlight your expertise 
and skills in your CV to 
the role

Research the role 



Women Don’t Apply for Jobs Unless They’re 
100% Qualified



“The success of every woman 
should be the inspiration to 
another. We should raise each other 
up. Make sure you’re very 
courageous: be strong, be 
extremely kind, and above all be 
humble.”
-Serena Williams


